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Some i i
cone new Lo this campus who tried to understand our current

problems by rcading and listening to everything available might well ask of us
nif the Chancecllor is in favor of cthnic studies, the students want ethnic studies,
and the faculty scems favorably disposed to ethnic studics, why is there a
dispute about it?' I'm sure that samec thought has occurred to persons who are
not new to the campus. It has been suggested that this is prc;bably just a
problem in communications.

o
I wish that were the case, but it is not.. The delay in moving on an ethnic

studies department has not been duc to disagreement about the need for change;

nor has it been due to a lack of responsiveness by the Secnate or the administration

to the academic needs of minority students. There have been important issues

of principlo invol';/cd, and Iam hopeful that we can now stand united on these

principles | That is why from the beginning of this "Third World College"

controveréy I have repcatcdl).r tried to get the matter converted from a slogan oY

. . i anti 2l. Once 2ll the issues are
simple statement to 2 detailed substantive proposa’

then we can deal with the principles involved, and, hopefully,

clearly identified,

this campus can make some solid progress.

You w"xli recall I told the genate on February 3rd, 1 thought we could best

: : . . - mittee
proceed with the cthnic studics concept by getting a p? oposal from 2 B

of concerned faculty and students. 1 could not get a committee organized

_ " i eview
recable to all, unless T agreed to compromisc Scnate ¥

with a mandate 2§

54 v inted a committee coup
] t. Thercfore, 1 have not appol {ed a committee. A grouy
or my own judgment. ;



of faculty me
:mb
ers has been working on
a proposal and

to bring it to my (;ffiCc 1 students were hoping

ast Thursda
¥+ ACually the proposal was not completéd

until Frida
y, although so i
mecone did deliver two chunks of
concrete to my office

instcad. There i
1S now a pr sal i
pProposal in circulation and hopefully it will}
it wi >e made

available soo
n for Scnate ¢
te and administrative review. Wi
| y ithholding it simply

delays action.

My cfforts to
o Y 3 .
procecd with an ethnic studies unit have benefitted very
much from ti '
1e strong support I have received from this Senate, and Tam

pleased that the :
re arc ncew efforts now to solidify that support behind approaches

)

. I have been explori now '
: xpl _mg- Ik from conversations with many of you, including *
the chairm n' o 3 |
1 [ ,f your committees most relevant to the discussion, that it is

assumed that given the history, by-laws, and role of this Senate and the

administration; as well as your specific actions at our last regular meeting,

any general statement of support this Senate adopts presupposes commitment

to certain Scnate and administrative principles and campus policics. lam

I believe it important to state them clearly so that

sure that is the cas¢é but

any general statement adopted By the Senate is consistent with these propositions.
These are the principles 1 have been following in fny discussions:

1. 'Any- unit created must not be segrégated as to faculty or students.

2. Whatever anit is created fo serve the needs of minoritics, whether

a department for the nceds of one group OF of several, should have no more

autonomy and no less than any existing unit. Explicitly this means that the

new unit would have the same relationship to the standing committces of the
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3.

Primary l { I
res 1bi le]
ponsxbl i y initi S
1 for lnltk ting Curricu\un\ alld pcr
: aQ sonne

actions must rest i
L cest witl

1 the faculty appointed to the units, and would b bject

’ ¢ subjecc

to reviews of th
e appr :
: Ppropriate Senate Committces and administrati
« inistration.

4. The admissi
1ssi10ons polic 2
policy of the new unit must be consistent with
overall Universit i . -
ity policy and campus admissions policy. There can be no

admissions polic

policy or procedure separate from that of the campus as a whole.
Again, the i i

g 5 unit would, like other units, have to live within the general re-
strictions upon us all. '
) @

5. The administrative leadership of the unit would be sclected by

following the samec procedures that are well established with existing units. 1

cannot delegate or abandon my responsibility for making the choice. This faculty

knows that this means taking seriosusly recommendations of the faculty involved

and using as one criterion the necessity that the person to be appointed have

Suffieient a‘cceptance so that he can work effectively with those whom he must lea
Thlése principles are applicable'to any unit whether inan existing college
or in an iAndep.endent uni:t thaf would report directly to me.

In assecrting these principles and th_os_e to follow, 1 want once again to

emphasize what I have said before: These priﬁciplcs will not inhibit in any way
our ability to meet the academic nceds of minority students--whether they be

advanced or remedial. But thesc principles do require that ecducational progr:
and that we not establish a unit for

be formulated on cducational grounds,

community action. When the campus was still considering a Department of



e — — R R L “«ma o~ ———

Afro-America : ’
. n Stttdxcs. I stated that 1 Supported the idea that a majority of

the lmplementing Committee should be Black scholz;rs who.have worked in

the ficld. I would apply the same Principle in implementing the proposed

.

Department of Ethnic Studics. In insisting on the relationship to the Senate

and its committees, I want to make clear that I do not percecive these |
agencies as straight jackets or insensitive to the special needs of the proposed.

unit. I have found these committees to be fully responsive to the special

requirements 6f the various schools and colleges.
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And n a l(| a th (o) cd “n]t I hav(f
| ticipc ti i
. . SSIOI]. i i '
c S S l h Il l Z|1 l ‘ " I thVe lndicate

to the Division tha
t I believ
& the .
the unit should decide itseclf v h
_ 1pon the form that studen
t

hcrc he .ISSII(E v v
Ol’nmﬂtce that I Ould i C
ppoln{-

I 3 bc 1 il ] ,d c
Vv m « pc nce 0{ names al]d a] owe to IXhlkC y
m own choice.

I would also insist
» as I indi i
lcated earlier, that initiating authority about personnel

and courses would hav b
3
e to be left with the faculty. This is not to say that student

advice would not be valuable or should not be sought

This faculty ha -
y has had before it the question of student participation in academic

affairé on man . .
g y occasions and you will recall that I have argued for increased

stud 363 St
- ent participation. But I do not believe that the basic issues of full student

artici i i ¢ \ : ‘
participation in personnel and curricular matters should be resolved or compromised

by the decisions made in connection with programs for ethnic minorities. Ibelieve

this bocy should give more serious attention to this matter than it has received

and the issues of student participation, whether minority or not, should not be

 resolved without that serious study.

Two other issues must be brought to your attention. A good deal of rhetoric

has been devoted to the proposition that the new unit should have participation of the

external community in its management., Let me state emphaticaliy that I oppose th

as much for the pr0poscd departmen’c as for law, architecture or forestry, or any

1 our schools and colleges should have cifective relationships

other unit. While al
it external

with the public they serve, at no point should the unit invite or perm

participation in control. Advice yes, participation in control, no.

I have the same protective view about the proposition {that the unit should

I assume this docs not mean service which is us

engape in community scrvice.



an instrument of community

If t}le acad I > T
cmic C y v y
om it }
munit ChOOSCS tO use thc Uni ersit
- 1Ly or an part of it

as a basc of politi
cal acti if it tri
0N, if it tries to identify the University with it
1 1ts causes,

and mobilize the :
Presti :
ge and the resources of the University to goals which it chooses

then it has made the University an i ; i

Y an 1mportant piece of political real estate. And it
will follow, inevitabl

, t‘ha z . . .
| | Yy t others, outside the University, will then regard its control
" and ma i
.nagement as Important for goals which they select.
I t » - ’
hink this campus has learned that programs of public service are best

- conducted through University Extension, and institutes, including the anticipated
Institute of Race and Community Relations, rather than academic departments.

For many of the persons interested in ethnic studies, and, indeed, for many

" sjnvolved in the strike, these requirecments I have just presented pose no problem,

but that does not mean that it will be easy to create the department or end the turmoil. '

TheAfacf is that there are persons in leadership positions in the strike who will not

end it on any terms this campus could accept.

I sense there is growing support for the idea of an independent department

reporting difectly‘ to the Chancellor. Parenthetically, let me say that I am pleased,
flattered and a little bemused at the suggestion that I am more flexible and permiss'i.\}e

than the rest of the University -- a view not loudly proclaimed from campus quarters

But be that as it may, Iam not as concerned about where the unit is located as Iam
that we all be clear about what freedom and flexibility is required and what controls

will be nceded and expected, As you will learn from the Chairman of the Policy



Comnﬁttcc’ the relevang CoOmmitteeg 4 1.

ave agreed th

' at the concept of
department is a valid w

an independent
4y to appro

ach the Mmatter, and I am in

. agreement, The
committees and the adminjgty

ation can, with concerned f

aculty members, work
on the need for flexibility

as well ag control,

I hope . v
pe I have assured you that I have every intention of helping to create

an ethnic studies unit along the lines I just stated.

Let me rcpeat my major
motives for this determination: I believe there are genuine educational objectives
| that can be met by such a unit. And I believe it is important that this community
indicate its respect and confidence in these groups and our colleagues on the faculty
from these groups -- indicating to them our belief that they can and will develop 2 y
program that will be a source of pride to us all.
So far no onc has talked explicitly about financial matters. But I think this
faculty knows about our budgetary limitations and the fact that the prospects for
: the academic year 1969-70 are not good. This means, as‘a practical matter, that.
although other fundé would be sought, basic support funds and FTE f}or any new u:1ts
| isti ; he process ©
ated will come primarily from our ex1st.1ng resources, throught
- - | is too calis for the most careful examination of the proposals presen
recallocation.. Th?s o . tiéns +od support; faculty .
It is not enough merely to indicate our good wishes, inten |
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Last night alone, they spray

was smeared with gl Every chair in room 100 Lewis
ve., In ¢
. 1 n the 4) days since the strike was called, there have
empt )
pts and uncxplained fires as well as 20 bomb attcmpts. In the

41 days before th )
e strike was called, there were no arson attempts, no fire

bombs. ' Strike
supporters have, in the name of self-dectermination, assaulted

students .
.th’_ have decided to go to class; and in the name of education, they have

attacked the library. As you can expect, unless there is an immediate end to the
~disruption and vandalism, many more students will be charged with rule .

violation and subject to serious University discipline, including dismissal. Many

will be in any case for acts already committed. By now it should be abundantly

clear the strike is counter-productive; that it is doing serious and increasingly

permanent harm to this campus and its future. Each of us must do what he can .

to end it.





